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About Dear Media

* Dear Media is a consulting company delivering a range of services for a world
of new digital media:

strategy development

creation of creative (business) concepts

* RFP/RFQ preparation and guidance

* vendor selection

* setting-up and management of (internal) teams for new (social) services
short or long-term program management

workshops, presentations, ...

* Our mission is to help you
* find a new balance between the certainties of your traditional business

* and the opportunities of innovation in media.
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About me...

* Founding Partner of Dear Media

Active In interactive since 1993 (Dear Media, ONE Agency,
theOriginals, tvAgency, xCA, The Reference, ...)

* Not a Digital Native
Not a Digital Immigrant, but a Digital Architect

http://jocaudron.me
(for the personal stuff)

http://www.linkedin.com/in/jocaudron
(for the boring stuff)

www.twitter.com/jcaudron
(to get In my stream)

http://www.facebook.com/jocaudron
(we might even become friends ;-)

* Become fan of Dear Media on v .facebook.com/dearmedia
and get the daily social media news in your stream

picture: (c)
Pieter Baert




Introduction



To get this started...

* Whois using?

Twitter

Facebook, Netlog, ...

LinkedIn, Plaxo
Email

Google Wave
LBS

Augmented Realty

* Who has?
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What's your primary news source?

Radio

Newspaper

TV

Online newspaper

Magazines

Mines ...

What are you doing?

Latest: RT @stijnv: do standaard meldt dat vam rompuy de oersle

europese president wordt. bevestigd door diplomaten. half a minute ago update

Home

3 new tweets,

5 jcaudron RT @stijnv: de standaard meldt dat vam rompuy de
B | cerste europese president wordt. bevestigd door diplomaten.

half a minute ago from TwoetDeck
g stijnv de standaard meldt dat vam rompuy de eerste europese
{OW president wordt. bevestigd door diplomaten.
L

1 minute ago from mobde web

derekb Eerste Belgisch Europese president is een feit. Up yours
UK! #dso

less than a minute ago from Tweaotia

OnlyMobileNews Mobile Crunch: Sprint pushes OTA bug-fixin’
update to HTC Hero http://bit.ly/470gpq Full http/bit.ly/KYNZK

2 minutes ago from AP

4 rrradiogirrrl RT @janseurinck RT @pdumon: Reuters meldt dat
Van Rompuy Europees president wordt

4 minutes ago from twidroid

Home Profile Find People Seftings Help Signout

jeaudron
2,392 twoels

26 819 1
following followers listed

List-orlous

n. a directory of interesting
Twitler lists,

Home

@jcaudron

Direct Messages 131

Favorites

Retweets

What do you think of the retweet
foature? Send feodback!

Search Q

Saved Searches
twintz

Lists
@jcaudron/publications

Now list  View all
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The Internet Today...

World Internet Penetration Rates
by Geographic Regions

North America
Oceania / ,
rustraia T o

corope | '

Latin America / .

Caribbean _ 29.9%

Middle East [N 23.3%

0 10% 20% 30% 40% 50% 60% 10%
Penetration Rate

14.9%

80%

90%

Worldwide:

6.7hio people

1.7bio are on the internet
that's like 25%

For Belgium:

10.4mio people
/mio are on the internet

that's 67,3%
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Social I1s Huge

facebook takes over the world

As of July 15, 2009, Facebook has a total of 250 million users worldwide. If it were
a country, that would make Facebook the 4th most populous country in the world.

L.

China: 1,332,060,000

India: 1,166,900,000

US.A: 307,010,000

s
DX DX i3

Facebook: 250,000,000

Indonesia: 230,781,846

6. @ Brazil: 191,594,000
7 G Pakistan: 167,021,500
20\

November 2009: Facebook has
350.000.000 members (and is
making profit)

10. v Russia: 141,868,000
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Social s Huge

© About CheckFacebook.com

% Online Population

Q Zoom Out

TODAY: 2.9Mio in Belgium
+300.000 users in Belgium from September '09
to November '09! -> 28% of the population.

BT | |
150.000 people on Twitter

Share This Site 1144 [T

Belgium Male / Female

Belgium Age Distribution

B female

1824

W 65+
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Mobile Is even

bigger

Telegraph cou

Home News Sport Finance Lifestyle Comment Travel Culture RIS LLIGNY

Technology News  Technology Reviews  Technology Topics  Technology Advice Video Games E

HOME * TECHNOLOGY = TECHNOLOGY NEWS

Half of world's population owns a mobile
phone, UN study reveals

The International Telecommunications Union, a UN agency, estimates that there are
around 4.1 billion mobile phone subscribers across the globe, up from one billion in
2002, with developing nations one of the fastest-growing markets.

By Claudine Beaumont shae  E1G) Q

Published: 4:34PM GMT 03 Mar 2009
Diﬁﬂ submit

1] tweel |
2 Emal & Print
T TextSize 1

Technology News

>

News

(2

Technology
Mobile Phones

)

External Links
ITU report

Humanoid robots




The future I1s social!
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QuickTime™ en een
) _ -decompressor
Zijn vereist om deze afbeelding weer te geven.

Media 1.0

Dear Nedia,



SOCIAL OBJECT . .
The Flower Is the (potential)

social object

The mainstream media are the
smell of the flower

The bee Is “spreading the word”

and has the real power

Level |: Sites, blogs, feeds, widgets
Level II: Closed networks (Facebook, Netlog, ...)
Level lll: Through individuals (e-mail, Twitter, ...)

Media 2.0
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Soclal Media?




Why are companies NOT using SM?

Can’t check Facebook or Twitter from the PR

ks office? You're not alone. In fact, you might be " rve_pod

in the majority. ———

ahimal - -

According to a new survey of 1,400 CIOs of
52 | companies with 100 or more employees, 54%
now completely block employees from

iUl accessing social networking sites at work.

Only 10% of those surveyed let employees use social

|s this the right way to go?

Dear Media,



Why are companies NOT using SM?

Barriers to Social Media Adoption According to US
Brand Marketers and Ad Agencies, June-July 2009 (%

* Lack of information => ignorance of respondents)

] |gn0rance => fear zﬁgflnon't know enough about social media to know where to

* Noidea of the current size, growth, o
|mpaCt’ poten“aL Va|ue’ Em‘ml?ubmhadwayto measure the effectiveness of

* Decissionmakers are often too old -
themselves ‘to understand the There is no funding for social media in our I:mdg;:;‘;>

24%

importance of this rapid change

We Just don't have the time to Invest In starting a soclal media
program right now

25%
17%

* Butthey are locking-out reality and
the future of online communication!

Social media is not a proven/tested strategy
19%

3%

We have legal constraints and/or corporate policies that prevent
us from these types of marketing activities

15%

9

Soclal media Is not seen as a good use of employee time Media,

N 75



Why Allow Social Media?

® Social Media are changing the way we
* live
* work
* getinformed

* Do you want to deprive your staff access to phone, internet or mail?
* Ifnot:

* why limit access to a highly efficient and powerful source of
communication and information?

* why push your staff into “stealth mode”. They will do it anyway!

Dear Nedia,



Why Allow Social Media?

Because you simply can not switch it off!

Remember [ran?

* Primary access to social sites in the very near future will be via mobile devices (often
not part of your infrastructure)

It's part of people’s lives

<< Back to photo page

bwibpic

£2008 Twitpic Inc, All Rights Resarved
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Social Media For Small Companies

® Social Media can be used for anything

Marketing (create an audience and interact with it)
Support (track issues and help people, even if they are not your customers)

Sales (put your promo’s In the social stream)

HR (looking for staff? Social Media are a very effective and inexpensive way
to search)

Research (your social graph is a rich source of information, that you can not
just search but also inquire)

* Both B2C and B2B

Dear Nedia,



Social Media For Small Companies

® Research shows that big brands in social media are big brands in
real live

* But small companies can benefit from social media too:
* you really have to be smart, not rich
]

In social media, it's “relevance” that counts, not “decibels”

* if you are willing to engage, you can create personal, working (and
profitable) relationships

Dear Nedia,



Social Media For Small Companies

* But beware:

* you really have to be transparent. Once you engage in social
media, you have to be open an honest as a company.

® you have to be ‘the real you”. Don't fake.
® it takes time to build a network and you can not just buy it.
* your staffis the best way to start spreading your messages

* don’t overdo, don't spam

* |t'sideal to create new, strong and viral relationships

Dear Nedia,



13/07/09

jcaudron L+
This weelk, | left ONE Agency. Today 'm starting Dear Media. Read more
www.dearmediabe

\!}

Traffic Summary

Page Views 2,341
Page Views / Hour (Avg) 10 9
Unlque Vstors 519
Unique Visitors / Hour (Avg) 25
Robot His 54
Robot Hits / Hour (Avg) 2

After 24H, on the Dear Media site

E> dSDe

Standaard

DeMorgen

(g edia

Het Nieuwshlad
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13/07/09 jcaudron twittr statistcs

Jo Caudron (tweot 1]
Bio: Interactive entrepreneur. Digital strategy & innovation. Social, mobile & other funky stuff.

Foliow

Folowers  Folowing = Twests
g22 246 2,544

Lasiweek Lastmonth Last3 months

PP 929

873+

8124

751+

-500 followers (13/07) -

08-08 18-09 28-09 08-10 18-10 28-10 06-11 16-11 26-11 06-12
Tweet @|caudron ‘| Update stats now v
All Fans of DearMedia
Al fana over tims Learn more
Choose a graph ["TNIIML'MI-U-I;HHMFM_‘"T_: 222 Tatal Fans o 05 Dacarber -913.“““““”
4 Total Fans Male Female Male Female

1% R 74% 25%

1317 % 0% 0%
18-24 1% 3% 4%

0 fans (01/10) R T

83 4 | ] [ 55+ M 1% 1%
|
T | 4 T
P = : 0 % S T i
) TEJI T5at [ tat [5a [5at [ET] 1 %at Gat sl i O "
Oct 10 Oetl?  Oct2d  Oetdl Now? Movld Nov2l Nov2d Belgium 192 Mechelen 101 Mederlands 118

Dear Media,
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The power of my network

Google e aal e
Doorzoek: @ het intemet () pagina's in het Nederlands () pagina's uit Belgid

Het internat Resultaton 1 - 10 van circa 1.870.000 voor facebook statistics belgium (0,19 seconden)

Facebook in Belgium - February 2009 - 28 sug - | Vetaal daze pagina )

5 Fab 2009 ... For the fifth birthday of the social networking sité Facebook, | crealed some
new charts with updated statistics for Belgium. ...

blog.luon com/../[Facebook-in-Belgium-February-2000.aspx -

In_cache - Yergo'ikhaar

The Killer Attitude: Facebook statistics - an update - [ Vertasl deze pages |
26 Fob 2008 ... If you have missed my earlier posts please have a look here for all posts on
Facabook stats (including this post). ...

thaldleraltitude. com/. facebook-statistica-update himl - |n cache - Virgeljkbaar

B8.V.L.G.: Facebook in Belgié

18 dec 2008 ... Facebook in Belgié. In enkela berichien heb ik reeds het aantal gebruikers ..
Via do site Facebook Demographic Statistics kan [ zelf zoer ...

bvig. biogspol comy.. facebook-in-balgl.html - In cache - Vorgalijkbag:

Facebook has over 1 million users in Belgium | Bligg
Facebook has over 1 million users in Belgium ... 1 milion Facebook users in small country

ke ours that only has a population of 10 milien, ..,
www.bligg be/story.php?... facebook.. belgium - |n cache - Vergelikbaar
Facebook Statistics Application: What I'd like 1o see | cre8d ...- | Vertaal deze pagina |

3 Jul 2009 ... I'd love o see a Facebook Statistics Application - a dashboard showing handy
information such as ... Nice blog biw, Greetings from Belgium, ...
www creid-design.com/.. facebook-statistics-application-what-id-kke-lo-sea/ -

In cache - Viergelgkbaar -

CheckFacebook: Facebook Statistics, Demographics, Reports and News ... - [ Vertaal deze pagia |
Facebook Statistics, Demographics, Reports and News Each day, CheckFacebook tracks

data reported from Facebook's advertising ool to help marketers and ..

wiww feedmyapp com/.. /checkdacebook-facebook-atatistics. /10253 -

In cache - Verpelikhaar -

How many times Have you attended Graspop so far ? | Facebook

Let's see some Stats.. HuS. Post #2. Sebastien wroteon Seplember 18, 2008 at 3:23pm. 4
Emas ... | always move 25 km lo reach graspop 80 belgium ...
www.facebook.com/lopic.php7uld.. lopic... - In cache - Vierpelikbaar

VErsus

Looking for recent Facebook & Twitter stats: how many
people using it TODAY worldwide & Belgium? | will drop
your name twice next week! #FB

10:19 AM Aug 28th from TweetDeck

fons_be @jcaudron http://checkfacebook.com/

5 AM Aug 28th fre

TheReference @jcaudron en Twitter is als site in Belgié al
populairder dan seniorennet en Flickr

1508 Akl A 380k Brnme tadsled In ranks tn Leasidenn
11:08 AM r"m.g <olhn Trom twniri in reply 1o jcaudro

TheReference @jcaudron Volgens B.V.L.G. voor de maand
| augustus Facebook : 2.358.080 people who live in Belgium,
een stijging van 1%

11:08 AM Aug 28th from twhirl in reply to jcaudror

.....

geertdesager @jcaudron misschien helpt dit http://bit.ly
[E61gX

10:33 AM Aug 28th from Seesmic in reply to jcaudron

batikk @jcaudron http://www.facebook.com/ads... ,
continue and then you see real--time stats

10:27 AM Aug 28th from web

batikk @jcaudron 2.483.380 Belgians on Facebook, “more
than 250 million" worldwide (source: Facebook ads /
Facebook stats page)

10:24 AM Aug 28th from web

Dear Media,



A “social” Social Media case

The Big Ask Again/ Dance For The Climate

*  August2009: +10.000 people on the beach

3 weeks beforehand: just a dozen people started to
invite friends on Facebook to join

GickTime™ en een
MPEG-4 Video-decompressar
zijin vereist om deze atheelding weer te geven.

After 3 weeks: 205.000 people were personally
and hand-picked invited by their peers to attend
the shooting. Thousands confirmed,

* The 2 Fb pages have aprox. 4.000 fans (and
growing)

Cost of the social media : 0&

* Already 7.000 people joined the online dance
www.dancefortheclimate.orgin their own dance.

Dear Nedia,



Some more local data

Test-Aankoop launched their information campaign
about “expensive internet” in Belgium

They started “seeding” from within their local staff:
20 people started sharing the message on Fb and
Twitter

*  After 2-3 weeks:

* 13.500 people did the test to check their
Internet subscription (online driven by Fb
traffic)

850 people became fan on Fb, providing them
a new, strong opt-in group of online contacts
via social media. Every next campaignwill
Increase this number.

9

tweels
de dure
vergelijking
e veel voor

| de prijzen
en ze maar

|aan er hier
rer!

om na le
g. Is dit het
der om een

een andere

icebook en

dule te gebruiken. Samen gaan we voor lagere

SHARE
THIS

facebook Home Profiis  Friends Inbox

JoCaudun  Settngs  Log ot

.
Promote with an advert

Add ko my page's Favourtes

13677

personen voerden onze
interettest uit.
94,41% betaalde te veel.
Samen konden zij

€ 3.195.174,48

per jaar besparen.

Betaalt u ook te veel 7
Doe dan nu de test !
Kies uw profiel

® light surfer
O normale surfer
() stevige surfer

. NAARDETEST |

e an .
¥ fanay ut o

— Test-Aankoop/ Test-Achats
V‘\;‘LI Wall Info Photos Discussions Video +
ﬁ; Q r| What's an your mind?
A
> BEYILE » 3
4 7 &, options

il 1;_::; Test-Aankoop Test-Achats hitp://www.test-achats be/pratiques-du-c
Edit Pagn L ommerce/publicte-trompeuse-de-lid-s624273.htm

. Publicitd trompause da Lid| - NewsFlash - Test-Achats
] 04 Decomt

gembaor af 16;16 * Commant * Like - Share

) Maud Losheld Iies this,

Gistle Ked Sen Couvreur Oui [ai lu un articee dans be soir

d'aujourdhul.
Oeh Dicermibess ot 16:26 * Dedote * Report

iy Erigitte Willems Merd pour Finfo |
(4 Deceriber 5L 1644 © Dlats © Riport

* Mancy Gut mere beaucoup, tis bonne info
A {4 December 34 15022 * Delele © Rsport
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)

Creating a "Social Media Plan’

@ Internal Awareness

9 ) Goal, objectives, strategy

™~

3 ) Teams ———-————) @ Social Networks & Tools

5' Find Internal Ambassadors

<«

<<

6 ) Social Media Policy

<«

@ Define SM projects

@ Roll-Out SM projects ..._.._.> @ Social Seeding

\ 10) Follow-up, measure

vA

11) Engage

<
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